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WHAT IS RECRUITMENT? 
Recruitment is the life-blood of Chi Psi. It is the 
most important determinant in the success of 
each Alpha. If the Alpha recruits poorly, officers 
become overwhelmed, morale declines, and 
men become unmotivated. While the Alpha may 
get lucky occasionally and have a good 
recruitment that “saves the Alpha,” a return to 
mediocre results usually follows with declining 
numbers. Consistent excellence in recruitment, 
which leads to consistent excellence in many 
other areas, is possible through year-round 
values-based recruitment efforts. Your pledge to 
Chi Psi Fraternity makes you a part of this effort, 
and your Alpha needs your help in achieving this 
end. 
  
Take careful note of the term: values-based 
recruitment. While you should never judge a 
book by its cover, every Alpha implements 
certain values-based standards that recruits 
must meet before they can be considered for 
membership in Chi Psi Fraternity. Criteria cannot 
simply be that a man is a “solid guy.” Your new 
member period is not designed to weed out 
those who are not fit to be a Chi Psi. The new 
member period hones the already present 
characteristics which you exhibited before you 
were offered an invitation to pledge Chi Psi. 
Values-based recruitment is designed to look for 
these characteristics before a bid is offered. 
 
Before a man can be assessed as worthy to 
receive a bid for membership, he must be found. 
Every individual New Member and Brother in the 
Alpha has the ability to be an autonomous 
recruitment mechanism. Think about why you 
joined. The vast majority of members can name 
one person who brought them into Chi Psi. You 
have the ability to bring other men into your 
Alpha. Recruitment is simply a matter of creating 
relationships – making friends.  

 
You can recruit individually or in small or large 
groups. Simply remember that recruitment can 
and should be incorporated into everyday 
activities. A trip to the dining hall, a lecture, the 
gym, a pickup basketball game, a trip to the 
library, a social event, a philanthropy event, or 
watching sports on television all are potential 
recruitment activities. Year-round recruitment 
reduces the stress and pressure of formal “rush” 
and will ultimately make the recruitment process 
more fun and productive.  
 
Quantity drives quality. Meet as many men as 
possible, add them to your Alpha’s recruitment 
names list, and then engage the men whose 
names are on that list through small activities. 
Large events and parties are not needed to 
recruit good, motivated men. In fact, men 
recruited solely on those grounds may expect 
out of fraternal life only what they saw during 
recruitment: a big party with little valuable 
substance. Instead, make a man your friend, 
introduce him to and help him befriend a few 
other men in the Alpha, then introduce him to 
the Fraternity, and finally ask him to join. 
Meeting more men means that your Alpha has a 
larger pool of potential recruits from which it can 
draw and be selective. Higher selectivity means 
that the Alpha can hand pick the best 
gentlemen, leaders, and scholars on your 
campus, and that the Alpha will as a result be 
able to have, do, and become more. 
 
It is essential that you recognize the importance 
of recruitment in the success of your Alpha, and 
it is your fraternal obligation to do all that you 
can to ensure a bright future for your Alpha by 
recruiting motivated men to develop and 
continue your Alpha’s legacy. 
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PART II 

EXPECTATIONS OF THE RECRUITMENT CHAIRMAN  

When selecting a recruitment chair many of our Alpha’s tend to select the member that they 
believe is the best recruiter. This can be beneficial in a recruitment chair, however, when 
selecting a recruitment chair the Alpha must consider other factors. The recruitment chair does 
not have to be the best recruiter, but rather he should be the member that can best coordinate 
and  organize the recruitment effort along with providing each Active member with the best tools 
and environment to be successful while recruiting. While this document is an accumulation 
of best practices, please stay on top of your university-specific guidelines when 
considering the strategies and tactics in this guide. 
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BEST PRACTICES OF THE RECRUITMENT CHAIRMAN  

 
● Prepare a recruitment calendar listing all 

recruitment activities of the Alpha 
throughout the entire year 

● During each Alpha meeting ask if 
anyone has recruits to add to 
ChapterBuilder. Solicit alumni to add to 
this list 

● Provide links to recommendation forms 
via ChapterBuilder for alumni, parents, 
sorority members, etc. in all social 
media platforms 

● Encourage Brothers to invite recruits to 
Alpha events 

● Vary your recruitment events to keep 
the Brotherhood and recruits interested. 
Keep these events dry and in good taste 

● Award the best recruiter each month at 
an Alpha meeting as the recruitment 
M.V.P.  

● Contribute to a healthy Greek system; 
run for IFC recruitment chairman and 
other influential positions. If you are 
dissatisfied with the current rules for 
IFC then join IFC and influence 
change 

● Promote recruitment by encouraging 
members to join other student 
organizations. This provides a great way 

to meet prospective members and 
increase involvement 

● Be a good role model. If Brothers see 
you excited about recruitment, present 
at every event, and giving your all to the 
recruitment program, they will naturally 
do the same 

● Invite prospects to the Lodge for a 
low-key recruitment event. Have an 
informal dinner beforehand or just hang 
out 

● Inform all Brothers of relevant 
recruitment information 

● Get to know your Fraternity and Sorority 
Life advisor. Seek his or her advice on 
recruitment techniques for your specific 
campus and for clarifications on any 
recruitment guidelines 

● Reward each individual who recruits 
well with verbal praise. Consider doing 
this at a meeting to encourage others 

● Be sure to thank every brother 
personally and individually for helping 
with recruitment after a big event 

● Delegate. Though the man in charge of 
the recruitment efforts, you cannot be 
everywhere and do everything at the 
same time 

 
 

THE RECRUITMENT COMMITTEE   
In order to be as productive as possible and provide the best possible recruitment period, it is 
important to understand that the recruitment chairman can not act alone. 
  
Members of the committee can be appointed, elected, or may volunteer for positions based upon 
established policy outlined in the Alpha by-laws. Consider using position holders whose roles 
already play a part in recruitment. For example, Brotherhood and Social Chairs. This will help involve 
them in the Recruitment process and allow their events to be planned with Recruitment in mind. 
Regardless of how members of the committee are chosen, they must be willing to work as a team 
and assume delegated responsibilities.  
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THE CONTINUOUS RECRUITMENT PROCESS  
24 hours a day, 7 days a week, 365 days a year. RECRUITMENT NEVER ENDS. Recruitment 
is a constant, continuous process. Like a circle, it has neither beginning nor end. It is everyone’s 
responsibility, and touches each and every aspect of fraternal life. Recruitment is the lifeblood 
of the Fraternity.  
 
 
RECRUITMENT IS A PROCESS:  
Every new acquaintance is a potential 
friend. Every new friend is a potential 
recruit. Every new recruit is a potential Chi 
Psi. You must first meet the man. You must 
then befriend him and then make your 
friends his friends. You must then show him 
your Fraternity, and ask him to pledge.  
 

A CHI PSI IS ALWAYS RECRUITING:  
Thus, you cannot fit recruitment into “rush.” 
The process is slow, methodical, and 
progressive. Formal “rush” periods are easy 
opportunities to reach large groups, but they 
are not exclusive. With this in mind, a good 
recruiter will find opportunities to meet new 
people and make new friends each and 
every day. 
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PART III 

PLANNING A SUCCESSFUL RECRUITMENT PROGRAM 
When preparing for recruitment, there are several components to consider. 
 
 
Timing:  
When is formal recruitment? Having your “rush 
week” prior to the semester starting requires 
different planning than a rush week that takes 
place a few weeks after school starts. An earlier 
recruitment may require having Brothers return 
to campus earlier to prepare. A later recruitment 
might make it difficult for every Brother to be at 
every recruitment event as classes are ongoing. 
Your school may also have deferred recruitment, 
where your major recruitment semester is in the 
Spring. Focusing on the recruitment model that 
your school follows, start planning your 
strategies early. 
 
Type:  
Will we utilize formal recruitment, informal 
recruitment, or both? Depending on your Alpha, 
you may be able to fill your new member class 
through formal recruitment alone. However, 
informal recruitment may be used to supplement 
those numbers. Often, informal recruitment will 
lead you to a plethora of new men that you may 
not have found through formal recruitment. The 
“maybe joiners” or “never joiners” that do not 
have joining a fraternity at the top of their 
priorities. Even if you think you will be able to fill 
your new member class through formal 
recruitment, it may be beneficial to set up an 
informal recruitment plan. Circumstances may 
change, and you may need to put a bigger 
emphasis on informal recruitment, so it is good 
to be prepared. 

 
Resources:  
What resources does my campus offer? Check 
with your Greek Life or FSL advisor to see what 
resources are available to you. You may be able 
to request a transfer student list, which could 
jump start your names list. Establishing a 
relationship with your direct Greek Life/FSL/IFC 
advisor could prove fruitful as they can give you 
additional advice and support to best prepare 
your Alpha for recruitment on your campus. 
 
Orientation:  
There are many ways to get involved in new 
student orientation. The first is as an orientation 
leader. Encouraging your members to be 
orientation leaders will provide them with 
opportunities to meet many incoming students, 
while also getting to know them. This is a great 
way to supplement summer recruitment and 
establish those relationships with PNMs early. 
Next, your school may allow you to table or be 
present during an orientation session to talk 
about Chi Psi. Make sure to gather contact 
information of PNMs if possible. The last 
possibility is if individual fraternities cannot table 
or present, the IFC may have a session during 
orientation. Encourage your members to run for 
IFC executive positions or get involved where 
they can. Being able to represent IFC during 
orientation would allow one of our Brothers to 
tell about their own experience in Chi Psi, and 
what it has meant to them. 
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Note: Many Universities have a hybrid system of formal and informal recruitment. Check with your IFC Advisor to 
clear up any confusion on extending bids!  
  

SUMMER RECRUITMENT  
How does having the advantage of recruiting incoming students before they have the 
opportunity to seek out other fraternities on your campus sound to you? The advantage of 
recruiting during the summer break offers you the upper hand in finding the new members for 
your Alpha. Summer recruitment also offers a more relaxed environment than other forms of 
recruitment.  
  
Money, dedication, and organization are all factors in making summer recruitment a success. 
Planning for the summer’s events should take place in the spring, with locations and times for 
the events planned well in advance. It is essential that your members recruit throughout the 
academic year, obtaining contact information for potential members, enabling them to add these 
potentials to the summer recruitment list. Many Alphas host brotherhood events and gatherings 
during the summer months, and these provide the perfect opportunity for invitation to your 
recruits.  
  
Most schools host new student orientations during the summer months, which provide a great 
way to meet incoming students; events surrounding the orientations should be implemented in 
your summer recruitment planning. At least one major event held in each of the summer 
months: June, July and August will do well in addition to the smaller events the Alpha may want 
to host.  
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Planning and Organization is KEY! In order to have a successful summer recruitment, the 
recruitment chairman who will be in office during the summer months needs to be elected or 
appointed no later than mid-spring so that adequate time is given to planning the summer’s 
events. Specific events, payment deadlines, and other important dates all need to be 
considered when planning summer recruitment. Even if your Alpha lacks the financial backing to 
throw major events each month, at minimum setting up a table at orientations or campus tour 
dates should be given priority.  
  
Utilize ChapterBuilder; it will give the Alpha a central location for all Potential New Members’ 
information that is especially helpful while everybody is separated. 
  
Financing Summer Recruitment: 
Part of the planning for successful summer recruitment is budgeting the finances for the events. 
Without properly allocated funds, summer recruitment will not occur. Your summer recruitment 
budget should include money for food, activities, and reserving event locations. Also consider a 
coffee date fund for Brothers to take out prospective members with the Alpha’s budget. 
Obviously, the scale of events will vary depending on what kind of a budget your Alpha has.  
  
Ensuring Sufficient Attendance:  
In order for your summer initiatives to be successful, it is imperative that an adequate number of 
Brothers are in town during the summer months and active in the events. Whether you want to 
set up teams specifically in charge of summer recruitment, or have brothers sign up on a list, 
you should know who is definitely going to be in attendance for summer events by academic 
year’s end.  
  
Summer Recruitment Tips:  
Hold at least one meeting prior to the end of spring term and give each member their 
assignments for summer recruitment; be sure to have updated summer contact information for 
all members and to follow up on progress with assignments. Alumni can be helpful during 
summer recruitment. Invite both older and younger alumni to different recruitment events. There 
might even be a local alumnus willing to host an event at his residence. If your budget allows, 
an Alpha can consider compensating a recruitment chair as well. This is a great incentive and 
motivator to ensure a recruitment chair is executing their role properly.  It also allows the Alpha 
to hold a recruitment chair to a higher standard of accountability. 
 

SETTING THE RECRUITMENT BUDGET  
A discussion between the recruitment chairman and the #4 is necessary during the budgeting 
process. Having a budget prepared well in advance of each term for recruitment is a must, as 
spending too much money or not enough money could severely hurt the Alpha. Agree on a 
sufficient, but not extravagant amount that the Alpha can spend specifically on recruitment. The 
recruitment budget does not stand alone. Brotherhood, social, and philanthropy can play a part 
in recruitment, so therefore it expands the availability of funds for recruitment.  
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Budgeting for recruitment: 
Include in your proposal to the #4 potential costs (food, location reservations, mailings, etc.), 
your calendar and schedule so that adequate funds can be allocated. Always keep in mind that 
there is little correlation between the amount of money spent on a recruitment program and the 
number or quality of men you pledge.  
  
Try to consider the following when designing your new recruitment budget:  

● What would our ideal program be, and how much would it cost?  
● How many functions do we want to have?  
● How much have we spent on recruitment in the past?  
● How can the recruitment budget be more effectively used?  
● How can we have enough money on hand during the summer and in the early fall to fund 

recruitment activities?  

TIPS FOR PLANNING YOUR EVENTS  
To develop a strong foundation for your recruitment program, plan large and small events throughout the 
entire year. Keep the following in mind when holding or planning your recruitment events:  
  

1. Never put the burden of transportation 
or motivation on the prospective 
member. Always pick up a recruit for an 
event! Never assume he will show up on 
his own (even if he said he would). Cold 
feet and other plans come quickly. Even 
if the distance is a matter of yards, have 
someone appear at his doorstep and 
walk with him to the recruitment event. It 
will make him feel more comfortable and 
important, plus you can spend the time 
getting to know him.  

  
2. Balance large and small events. Events 

can be very intimidating, especially for 
those who prefer a less pressured 
recruitment environment. To counteract 
this, schedule events that are appealing 
to a wide variety of people. Those who 
are nervous may need to be recruited in 
a more “one-on-one” type atmosphere, 
while outgoing recruits may prefer larger 
and more interactive functions.  

  
 
 

3. Be unique. You want to be creative 
when planning your events. Look for an 
angle that is not being used by other 
fraternities on your campus. Brainstorm 
with your committee members to come 
up with events that are new and unique. 
Further, do not rely on an event that has 
been successful in the past. “We’ve 
always done it that way” is a horrible 
excuse that will keep your Alpha from 
succeeding if given validity. You should 
always seek to reinvent your recruitment 
strategy; just because you’ve always 
done it one way doesn’t mean it’s the 
only way.  

  
4. Compete, but don’t get caught up in the 

competition. Remember: people join 
people. In the end, the fraternity that 
competes on the personal level with 
one-on-one recruitment, while having 
fun and interesting events, will be the 
victor. Never talk about another 
fraternity in a negative manner in front of 
a PNM.  
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 PART IV 

TARGETING POTENTIAL RECRUITS 
One of the biggest challenges to increasing the size of your Alpha will be the simple fact that not 
everyone who attends your university will go Greek. Because of the overall decline in students 
who register for the formal recruitment process, it’s becoming more and more important that you 
recognize and identify the different types of students that make up our recruitment pools. 
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13 

DRIVING A NAMES LIST 
Expanding your prospect pool is centered around the idea of you can’t recruit who you don’t 
know. At bare minimum, your names list should include a PNM’s name and either cell phone 
number or email address. A names list can be easier to maintain and navigate by uploading it 
into ChapterBuilder. What are good ways to build a names list for recruitment? Consider the 
following:  
 
Sorority Presentations:  
This is perhaps the most effective strategy to grow a names list with high quality men. Set up a time to 
present to a sorority either before their chapter meeting, or before a new member education meeting. 
Prepare baggies containing a notecard, a pen, a piece of candy, and perhaps marketing materialS such 
as a Chi Psi button or sticker. Plan on having 1-2 of your members speak during the presentation, and 
have a few other members pass out the baggies at the beginning of the presentation. They should also 
pick up the notecards at the end of the presentation. You will use this presentation to talk about Chi Psi, 
explain the type of man you are looking for in a recruit, and have them write down any men they know on 
campus that might fit that mold and be a good fit for the Alpha. You should also include some humor and 
crack a few jokes along the way. If done successfully, this could yield 20-50 new names for your names 
list per presentation. You can also include a serenade prior to or during the presentation to make the girls 
more inclined to provide quality PNMs on their notecards. Reach out to your Alpha Visitor or a Central 
Office staff member for a script to use for the sorority presentation.  
 
Sorority Referral Forms: 
Create a ChapterBuilder form for PNM referrals from sororities. Make sure to include a space in the form 
for the member to include what organization they are in. Send the form out to each sorority on campus, 
and say whichever organization provides the most referrals by a certain deadline will get a donation to 
their philanthropy. This donation can vary, especially depending on how successful the form is, but 
between $100 and $500 is appropriate. This could be combined with another “prize” such as delivering 
flowers to their house, accompanied by a serenade. 
 
Alumni Referral Forms:  
Send ChapterBuilder form to alumni through email or social media. This will give alumni a greater sense 
of belonging within the Alpha, and also ensure that you are maximizing your outreach to legacies that are 
at your school. The form could also be shared with alumni or undergraduates from other Alphas in case 
they know a student coming to your institution that would be a good fit for your Alpha. 
 
“Name Dump”: 
Use the men in your Alpha to help create a names list. Have them think about any men on campus - 
whether it be from classes, dorms, other organizations, etc. - that might be potential fits, and have them 
write the names down. Here are some helpful activity links from PhiredUp, who outlines this process: 
https://tinyurl.com/mindjoggers 
 
PhiredUp names list drivers: http://www.tinyurl.com/drivenames 
 

https://tinyurl.com/mindjoggers
http://www.tinyurl.com/drivenames
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PR FOR YOUR ALPHA  

Use of various resources and promotional materials during recruitment can really prove 
beneficial in helping promote the Alpha to your potential members. Many of the following 
resources below could provide your Alpha with a great advantage: 
 
Social Media: 
Maintain an updated website and social media pages (e.g. Facebook, Instagram, Twitter) for your Alpha 
that will help attract interest from potential recruits. Contact the Director of Marketing and 
Communications for more ideas to spice up your social media!  
 
Alpha Brochure: 
Brochures can be a very effective way to highlight the Chi Psi experience, particularly during tabling. They 
provide an easy way to showcase the Alpha’s accomplishments and can include information on local and 
national history, scholarship, athletics, service, social events, alumni relations, and lifelong commitment to 
the Fraternity. You will want to create an eye-catching, professional pamphlet that includes some photos.  
 
T-shirts: 
These can look very impressive to recruits, especially during events when many of the Brothers wear the 
current Alpha T-shirt. T-shirts will not only help increase the visibility of your Alpha on campus, but can 
easily help a non-affiliated student start a conversation with you about the Fraternity or Greek life. Keep in 
mind that any shirt created for the Alpha must be done in good taste, conservative to appeal to the 
masses, and easily read. For any questions regarding acceptable T-shirt designs, please contact the 
Central Office. 
 
Information Booths and Tables: 
Setting up these informational areas around the campus, especially during orientations or campus tour 
days can be another great way to market Chi Psi at your school. Dress business-casual and be sure to 
have a copy of The Chi Psi Story, the last few editions of The P&G, pictures, brochures, and any other 
appropriate memorabilia. Also, be prepared to sell the Fraternity to parents, as it is likely that they will be 
just as interested to learn about Chi Psi as their sons are.  
 
Sponsor a Campus Event: 
This is a great way to get your name out and establish the Alpha as one that is active on campus. 
Obviously, in order to attract non-affiliated men to the Fraternity, sponsoring an event that is 
non-exclusive to outsiders of the Greek community will prove most successful. 
  
Residence Hall Move-In:  
A great way to meet new students of the university and find potential recruits, “dorm storming” can prove 
an effective complement to your recruitment program if done properly. In groups, go to various residence 
halls on campus and offer the new students assistance moving into their rooms. Because the new student 
might otherwise feel intimidated, doing so in groups of no more than 2 or 3 is recommended. Also, these 
students are usually accompanied by their parents and this can be great exposure for their family to Chi 
Psi.  
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Banners & Flyers: 
These promotional items can be effective as a constant reminder of Chi Psi to those whom we’ve already 
contacted, as well as increasing our visibility to those we have not yet contacted. These work well in high 
traffic areas, and if money is available to get them professionally done, could prove useful for several 
years. Consider posting them both physically and digitally to increase awareness of the Fraternity. 
 
Phone Calls / Text Messages: 
Cold calls can be a great way to set up meetings with recruits. Make sure to say their name, use a friendly 
tone, offer to help them get around the campus and town, and arrange for a ride with a Brother to events. 
Keep in mind that a lot of groups ask for phone numbers during orientations and other events, but rarely, 
if ever use them. Additionally utilize the texting features of ChapterBuilder for mass yet custom contact. 
Stand out and make the effort!  
 

 
  
This model forms the foundation for a solid 365-day recruitment initiative and has proven very 
effective. This method is the best way to find and recruit the quality men needed for your Alpha 
and you will find that the results of your dedication will prove it.  
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The following is a detailed explanation of the 5-step recruitment model and will give you a better 
understanding of each step of the process: 
 
 
Step One: Meeting Him  
This part of the five-step process demands the most of the recruiter. It’s important to remember that in 
order to recruit the quality men that your Alpha desires, you are going to have to get out and meet people; 
men join fraternities because they build a relationship or make a connection.  
  
In order to be effective in this crucial step, you have to not only be knowledgeable and proud of the 
Fraternity, you should also be able to convey these things to recruits effectively. You must exude 
confidence, but also understand that at this point in the five-step process, there is still a greater chance of 
rejection. Every new contact is a test and challenge. You can probably remember a time and place where 
you were hesitant to introduce yourself to someone; so you did not. In order to be successful in 
recruitment and gain the men we desire as Brothers, we must overcome that hesitation.  
  
For some people, the first step of this process could be the most difficult to get through. However, if we 
are to be successful in recruitment, this step is paramount to the overall process. Remind your Alpha that 
we are proud members of our Fraternity, and they should be excited to meet future Brothers with whom to 
share the Chi Psi experience.  
  
That initial contact with him is the most impressionable. You want to establish a positive image of yourself 
and the Fraternity in the first few minutes of contact. First impressions are everything and the entire Alpha 
depends on the lasting impressions that you will make.  
 
Step Two: Making Him Your Friend  
This is the easy part. After initial contact has been made, all you have to do is follow-up with the contact 
information you received in step one. It’s very important that you simply be yourself. You’ve made friends 
all your life. This is no different. You want to be subtle in mentioning the Fraternity in conversation; surely 
if he happens to ask questions about Chi Psi be prepared to answer them accordingly. It may be tempting 
to say things to the recruit that you think he may want to hear. You want to be sure not to mislead 
someone that could be your Brother one day. This part is important because this is when you must decide 
whether or not it is appropriate to move on to step three because you think he has the potential to be a 
valuable Brother in Chi Psi.  
  
One thing to keep in mind, however, is that you don’t want to cram the Fraternity down his throat. Every 
time the Lodge has an event or an active has a small gathering of Brothers at his house, you should bring 
any men that you have reached this point with to that event. Get to know them and let them get to know 
you. For tips on how to have a good conversation with a recruit, be sure to read Holding A Dynamic 
Conversation in Part V.  
 
Step Three: Introducing Him to Your Brothers  
By now, you have met a new friend and have gotten to know him. You are thinking that he might make a 
good addition to the Brotherhood of your Alpha and worthy of membership in Chi Psi. Therefore, the next 
natural thing to do is to introduce him to the other Brothers. The event should be informal. If you have 
several recruits that you want introduced to the Brothers, creating a group with no more than four recruits 
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and four Brothers might be ideal. Though informal, the event should include an activity that will help break 
the ice between your new friend and the Brothers.  
  
Take care to ensure that each potential member meets as many of the Brothers as possible. You want 
each Brother at the event to spend an adequate amount of time with the recruit; this is necessary so that 
everyone in the Alpha can make a well-informed remark about his character, or potential contributions he 
could make to Chi Psi.  
  
During these initial recruitment events, utilize a small group approach to make the recruits feel more 
comfortable in an otherwise awkward setting. Having only a handful of Brothers talking to a potential 
member at the time will help in relieving pressure and will allow him to open up quicker. That will also 
allow you to obtain a better feel for the men interested in joining the Alpha. 
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Tips: Think of any events you would do for a brotherhood event. Think of recruitment events as brotherhood events 
with PNMs. Also, events during the recruitment process should be dry. 

PhiredUp small event ideas (many could be used as recruitment events): http://tinyurl.com/smallactivityideas 
 
The portion of Part V titled Do’s and Don’ts of Recruiting will provide a plethora of examples of 
appropriate conversations and recruitment guidelines in general. That section is definitely one that you 
will want to review during your Alpha’s recruitment retreat. It would also prove beneficial to distribute 
copies of the tips in that section to the Alpha or post them in a common area of the Lodge where only 
Brothers would go (i.e. a computer lab or kitchen) several days before a recruitment event or formal rush 
week. These tips are helpful in “closing the deal” on a prospective Brother. You will want to open 
discussion with your Brothers during the retreat on additional ideas or suggestions they may have. 
 
Step Four: Introducing Him to Chi Psi  
At this point, the Alpha should have a good read on the recruit. The Alpha should know whether or not 
they want to introduce him to the Fraternity. If so, the best way to start step four of the process is to ask 
him if he’s ever considered joining a fraternity, suggesting that he would be a good fit for Chi Psi, or 
asking why he never joined a fraternity. His response will give you an idea of where he stands on the 
matter. Be sure you mention the different benefits that come with membership in Chi Psi.  
  
Since this is the first conversation you and the recruit have had about fraternity, be open and honest 
about everything. You should be able to gauge his interest when you begin to explain all of the benefits of 
membership. It would not be appropriate, however, to simply come out and say “So… you think you want 
to join my fraternity now?” or any other blatant suggestion that might turn the recruit off.  
  

http://tinyurl.com/smallactivityideas
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Since recruitment should happen 365 days a year, every time a Brother spends with a nonaffiliated 
student, he should be thinking recruitment. As demonstrated above, the introduction to the Fraternity 
should not be shoved down recruits’ throats, but a more subtle strategy should be taken, allowing the 
recruit to gradually become interested in Chi Psi after continued interaction. 
 
Step Five: Asking Him to Join  
Finally, after becoming friends with the recruit and introducing him to the Brothers and the Fraternity, the 
Alpha should feel comfortable extending him a bid if he is the right man for membership in Chi Psi. You 
want to let him know that your Alpha is interested in him joining and what he can expect from membership 
so that both parties are aware of what they are agreeing to financially, time-wise, etc.  
  
The right way to extend a bid:  

● When offering him a bid, utilize the group 
method. The #1, Recruitment Chairman, and 
a Brother who was close to the recruit during 
the recruitment process make up a good 
team to extend him an invitation to join the 
Fraternity  

● During formal recruitment, your university 
may have a specific procedure that you have 
to follow. Double check with your Greek Life 
office to find out how it works at your school 

● Keep it personal. Make sure you are isolated 
from any distractions and pick a location 
where he will feel comfortable and not 
intimidated or pressured into signing a bid. 
Such things could result in a poor decision 

● Make sure the potential member knows why 
you are extending him a bid. Convey to him 
the importance of his acceptance of the 
invitation and tell him exactly why the Alpha 
wants him to join.  

● Be sure he knows that, as a group, you think 
he possesses the values and traits worthy of 
membership in the Fraternity  

● When asking the recruit to pledge, maintain 
a serious attitude. You are asking him to 
make one of the biggest and most important 
decisions of his life up to that point, and the 
composure of the Brothers should reflect 
such an event  

● Give him a written bid along with your verbal 
invitation to join. Doing so conveys 
importance and credibility to the invitation  

● NEVER bid a potential member while he or 
you are under the influence of alcohol. Doing 
so is in extreme bad taste and will take away 
from the event’s significance  

● Answer questions and follow-up! Overcome 
his objections, and if he says he is unsure, 
follow up with him in a timely manner in 
order to maintain interest  

 
 
 
RECRUITMENT SUPPORT  
A good way to find quality men to bring into the Fraternity is to utilize the various resources 
around you to locate potential Brothers on your campus. Taking recommendations from people 
you know, or from people who would know good candidates for membership can provide great 
assistance in your Alpha’s efforts. The following entities can help greatly in your recruitment 
initiatives and consideration should be given to the assistance that they can provide:  
  
University Faculty & Staff:  
Your university’s faculty and staff can provide great recommendations for potential Brothers. Have you 
formed a good relationship with a member of the faculty or an administrator? Take the time to solicit them 
for recommendations and you will likely find they have at least one lead to offer you. Even if they currently 
have no names for you, establishing a good rapport is a great start.  
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Sororities:  
Think about it – sorority women know a lot of unaffiliated men. They can be very reliable references and 
may even know incoming Freshmen. If someone’s friend, or especially girlfriend, thinks he should join Chi 
Psi, chances are the candidate will think so as well. The Alpha’s positive Greek image and relationship 
with all sororities will aid in your efforts.  
  
Extracurricular Activities:  
Brothers who belong to campus organizations (i.e. honor societies, student government, open 
intramurals, etc.) often meet students who are not affiliated with a fraternity. These men can prove to be 
very valuable to the Alpha and help to bring great leadership and dedication to the group in the long run.  
 
New Student Orientation:  
Be sure to have a team assembled and ready to work your university’s new student orientations. If your 
school allows it, set up a table with brochures, photos, and other Chi Psi memorabilia and information. 
Orientations also provide a great opportunity to “rush” parents. If you can sell the idea of fraternity to a 
parent then they will be more likely to support their son’s decision to go Greek.  
  
The Student Union and Other Popular Campus Locations: 
What better way to meet new potential recruits than at your campus Student Union? It’s likely that 
thousands of students pass through the building daily, providing a great opportunity for a Brother to start a 
conversation with a student who could eventually be interested in the Fraternity. Encourage your Brothers 
to be aggressive in the search for new members, especially at the start of the semester/quarter.  
  
Alumni:  
Alumni can offer assistance in recruitment through referrals, attending events, and meeting parents. 
Consider pairing a Parent & Alumni Weekend to facilitate these meetings.  
 
Be active and aggressive in your pursuit for new members! Don’t expect that your recruits 
will show up in big numbers knocking on the front door of the Lodge. The above list is just a 
sample of the many resources you have in order to help you find gentlemen to recruit. Take 
advantage of the various resources that are available on your campus and great results will 
follow.  
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P 

RECRUITMENT DO’S AND DON’TS 

 
DO be friendly and hospitable, whether you are interested in 
the recruit or not. Make sure that each recruit walks away 
with a positive experience.  
DO introduce yourself first.  
DO be a good listener.  
DO keep the recruit talking about himself and asking 
questions for which he needs clarification.  
DO explain and re-iterate the benefits the recruit will derive 
from membership in Chi Psi.  
DO use first names—it’s more polite, casual, and friendlier.  
DO know enough about your Fraternity to answer his 
questions.  
DO always use a firm handshake, and concentrate on the 
prospect’s needs.  
DO look him in the eye.  
DO speak truthfully and be as frank as possible in all 
conversations.  
DO invite alumni to recruitment events.  
DO point out the scholastic advantages to fraternity life.  
DO point out the accomplishments of other Brothers 
whenever possible.  
DO ensure the cleanliness and well presentation of the 
Lodge.  
DO always use a positive approach.  
DO say “I look forward to seeing you tomorrow,” versus “I 
hope to see you.”  
DO make sure the prospect meets other recruits in whom 
you are interested. 
DO solicit the prospect for the names of other recruits he’d 
like to see in his New Member class.  
DO ask someone who does know the answer if you do not.  
DO find out the recruit’s interests AND introduce him to 
Brothers with the same interests.  
DO appear neat and well-groomed.  
DO dress to impress!  
DO invite prospects to events that interest you.  
DO remember he may be intimidated by large group 
gatherings and need more of a low-key effort to persuade 
him.  
DO create a relaxed atmosphere where the prospect will feel 
like one of the group, so when he leaves, he will feel that this 
is where he belongs.  
DO remain within the local and national policies during all 
recruitment events.  
DO talk about what he’s looking for in a fraternity.  
DO listen to the recruit and talk about what interests him.  

DON’T overload him with the Fraternity.  
DON’T criticize any other fraternity or any individual. It is 
much more impressive to say good things about your fellow 
men.  
DON’T leave a recruit by himself for any reason. There is 
nothing more uncomfortable than being alone among 
strangers. If you must leave, introduce the recruit to another 
Brother first. Make sure their conversation starts rolling 
before you leave.  
DON’T refer to a man who is visiting the Alpha as "rushee,” 
“kid,” or “guy.” He is a guest, a man, and a friend. When in 
doubt, refer to him by his first name.  
DON’T use foul language.  
DON’T argue about anything in front of recruits.  
DON’T try to be artificial to attract new members. Be yourself 
and as natural as possible.  
DON’T lie to a recruit about your fraternity status 
(scholarship, intramurals, finances, etc.).  
DON’T criticize Brothers for their weaknesses. Speak, 
instead, of their accomplishments and attributes.  
DON’T attempt to convince a man to pledge if he cannot 
afford it. The pressures on him and the problems created for 
the Alpha later on are not worth it.  
DON’T congregate with other groups of Brothers. You'll have 
plenty of time after the event, and you don't want a recruit to 
feel that no one is interested in him.  
DON’T act bored. If you are tired, suck it up.  
DON’T present a sloppy appearance. Dress appropriately for 
the occasion and ask everyone else to do the same. Break 
out the iron, tuck in your shirt, wear a belt, etc.  
DON’T criticize a recruit in the presence of another recruit. 
Besides being unprofessional, it’s simply rude.  
DON’T apologize for your Alpha’s, your Fraternity’s, or your 
own weaknesses. Discuss further plans for reinforcement 
and emphasize those areas in which you are particularly 
strong.  
DON’T tell inside jokes with Brothers in front of recruits. 
Share stories, and be inclusive. Bring them inside.  
DON’T let tradition set rules for recruitment. If something 
didn’t work last time around, don’t waste time trying to make 
it work this time. However, just because something failed in 
the past doesn’t mean it was facilitated or administered 
properly. It may be the right time for it to work.  
DON’T wait around for a recruit. Pick him up if you have to. 
Be assertive and go after him. 
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HOLDING A DYNAMIC CONVERSATION 

● Be sure to only ask the “What’s your major/home town/year, etc.” question once.  
● Be relaxed, friendly, and casual. Play the role of the interested friend and not the know-it-all 

fraternity man  
● Introduce yourself first, then ask the recruit’s name. Learn and remember his first name  This will 

impress him and make him feel important. Repeat his name over and over to yourself as you 
shake his hand 

● During initial contact, attempt to only establish yourself as an interested friend. Once you feel he 
has become a friend, lastly acknowledge yourself as part of the Greek community 

● Ask open-ended questions. What do you think of the Greek system? What kind of activities do 
you like? How are your classes going? What made you decide to go to school here? What 
college activities are you interested in? Show interest in his concerns, hobbies, and questions. Do 
not ask closed-ended questions (i.e. questions that can simply be answered with “yes” or “no”)  

● Not only know the facts and history about the school, Fraternity, and Alpha, but be prepared to 
present them in a positive and interesting manner. Ask him if there is anything he would like to 
know about the school or fraternities in general; showing you care will impress him 

● During the initial contact, do not discuss fraternities. Interest will naturally arise as you become 
more involved with the recruit and introduce him to your Brothers (Part IV; 5-Step Recruitment 
Model). When asked, give the values of the Greek system and your particular Alpha  

● Prioritize the parents as much as the recruit. The parents of today’s college students are involved 
in every aspect of their son’s collegiate career. Often referred to as “heli-parents,” these parents 
“hover” over their children more than those of days past, and should be considered a recruit 
almost as much as their sons  

● Remain positive about yourself, the university, and the Fraternity. Enthusiasm and 
self-confidence are very convincing and contagious traits 

● Put yourself in the recruit’s shoes. What would you want to talk about or ask? What would be 
intimidating about talking to you? 

● Topics of conversation can include: high school/hometown, studies, interest/hobbies, future 
career plans, parents and family, sports, college goals and activities, movies, and study abroad or 
travel experiences. Be sure to steer clear of personal subjects such as politics, religion, etc. as 
they are too private to discuss amongst virtual strangers  

● A good way to remember topics of conversation is to utilize the 5 F’s: friends/family, favorites, 
firsts, from, and fun 

● Find common ground. As you try to find what his interests are, find something that you both know 
something about. This will help break the ice and put you both at ease  

  
Every Brother should have a set of several questions prepared to begin a conversation. These questions 
should be about something of genuine interest to themselves or something they would want to know 
about another individual. Having such a list is only to aid in the start of conversation, and should not be 
used as a “crutch” by the Brother. Brothers must listen to the individual, respond to his answers, and 
continue the conversation from that point. It can become far too easy to speed through a list of questions, 
and once they are answered, have nothing to talk about regardless of the response. Find out what the 
recruit is interested in and get him to discuss it with you. Some would argue that people only want to hear 
three things: their name, their voice, and “thank you.”  
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GIVING AN IMPRESSIVE LODGE TOUR  

 
● Have a door greeter. It’s important that someone be there to greet the entering prospects with a 

firm handshake near the front door. Leaving the door open, if appropriate, as well as having 
Brothers socialize near the area, will provide for a less-intimidating setting  

● Exude pride, not arrogance. Showcase what helps the Lodge stand out, but stay away from 
negative statements like “we’re the only ones with…”  Don’t bad mouth other on-campus groups  

● Cleanliness is a virtue. Who wants to live in filth? Not your recruits! Ask live-in Brothers to make 
the rooms presentable as if their parents or girlfriend were visiting. Do not include a dirty room in 
the tour  

● Open bedroom doors. This adds to a welcoming atmosphere and will give recruits a good idea for 
what the Lodge looks like. Brothers lounging in their rooms can meet recruits as they tour the 
Lodge  

● Talk to him! Don’t forget why he is there; you are recruiting him and it’s important that you get to 
know him. Answer any questions he may have  

● Throw in interesting Chi Psi facts. An example could be how the Fraternity was the first to have a 
fraternity residence in America. Be creative, make the tour relevant 

● Introduce Brothers and other prospects. Having Brothers around the Lodge during the tour is 
imperative so that the recruit can meet various members on a one-on-one basis. Don’t forget to 
introduce potential New Member Brothers  

● Ask if there are any questions. The recruit might want to see a certain part of the Lodge, or 
maybe he’s timid and won’t speak up when he has a question 

● Don’t rush the tour. The longer the recruit stays, the more they will learn and vice-versa  
● Don’t bore them. There are things a guest will not want to see in the Lodge. Try to keep it 

interesting and not boring to the recruit  
● Men join a fraternity because of a connection; not because of the Lodge. Don’t place all of the 

emphasis on the Lodge. Rather, focus on how the Brotherhood benefits from the building and one 
another  

● Strategically place Brothers throughout the Lodge. Doing so will help in your introductions to 
Brothers. It also helps “fill” the Lodge  

● Know national and local history. This gives the guest the impression that the Alpha has 
established history and traditions of which we are proud 

● Give the tour last, when possible. If he only comes for a quick tour, the recruit will leave as soon 
as it’s over, not meeting anyone. Introduce him to others, grab a bite to eat, answer his questions  

● Shake his hand again before he leaves. Don’t forget to use his name, thank him for visiting the 
Lodge, and invite him back. Be sure to let the recruit know when the next event is and how and 
with whom they can get in contact  

● Follow-up is essential! Using the contact information you have previously gathered, be sure to 
give positive reinforcement: thank them for coming, notify them of the next event, express that 
you look forward to seeing them again 

 
Check out a virtual Lodge tour given by Alpha Theta Delta at the University of Washington: 

https://www.youtube.com/watch?v=ZfpNUBC8nuE 
 

 

https://www.youtube.com/watch?v=ZfpNUBC8nuE
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Part VI  

APPENDICES 
 
Appendix I: Chi Psi Facts 
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Appendix II: Alumni Recommendation Solicitation (Letter or Email) 
 
 
Alpha __________ of Chi Psi Fraternity  
45 Rutledge St.  
Nashville, TN 37210  
  
  

May 20, 2020  
  
Brother John Williams  
1841 Union St.  
Schenectady, NY 12345  
  
Dear Br. Williams:  
  

Another exciting term is upon us, and the Brothers of Alpha __________ of Chi Psi are 
in the process of organizing our upcoming recruitment activities.  
  

We are looking for bright young men of quality who will bring dedication and leadership 
to the Alpha. In order to achieve this we are asking for your support and assistance in supplying 
us with recommendations. If you have a relative or know of anyone attending (Host Institution 
Name) this coming term, please advise us of those individuals using the enclosed 
recommendation form (or following this link).  
  

We will extend a warm Chi Psi welcome once we have received your 
recommendation(s), and will be certain to communicate with you regarding the outcome of our 
effort. It is through your assistance that Alpha ___________ will continue to produce exceptional 
young men for generations to come. Thank you for your continued support and lifelong 
commitment to Brotherhood.  
  
Yours In The Bonds,  
  
  
______________,  
Recruitment Chairman  
Alpha __________  
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Appendix III: Letter for Acknowledgement of Alumni Recognition 
 
Alpha __________ of Chi Psi Fraternity  
45 Rutledge St.  
Nashville, TN 37210  
  
  

June 20, 2020  
  
Brother John Williams  
1841 Union St.  
Schenectady, NY 12345  
 
Dear Br. Williams:  
  

The Brothers of Alpha __________ would like to thank you for your continued support. 
Your recommendation has been received and we can assure you that we will give (Prospective 
Recruit) every consideration for membership during our recruitment period.  
  

Our Brotherhood truly appreciates your commitment to lifelong membership in the 
Fraternity and your willingness to assist the Alpha in our efforts to bring men worthy of the 
badge of Chi Psi into our bonds.  
  
We look forward to seeing you at the Lodge in the future.  
  
Yours In The Bonds,  
  
  
______________,  
Recruitment Chairman  
Alpha __________  
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Appendix IV: Letter to Parents of Incoming Student 
 
Alpha __________ of Chi Psi Fraternity  
45 Rutledge St.  
Nashville, TN 37210  
August 1, 2007  
  
 

Mr. and Mrs. Freshman  
123 Main Street  
Anywhere, USA 01841  
  
Dear Mr. and Mrs. Freshman:  
  

The Brothers of Chi Psi Fraternity wish to congratulate you on your son’s decision to attend 
(Name of host institution). We are confident that he and your family will find (Name of host institution) to 
be an outstanding institution for him to pursue his education.  
  

We would like the opportunity to introduce you and your son to the best of fraternity life. While 
always stressing the importance of commitment to university and scholarship, our Brothers have found 
that there is more to an education that can’t be learned in a classroom. Being part of our Fraternity has 
afforded our Brothers numerous opportunities, including leadership roles within the Fraternity and in other 
student organizations. In addition, this experience has given us the tremendous opportunity to connect 
with a number of fraternity alumni and university administrators, as well as participate in various service 
projects in the community.  
  

Founded in Schenectady, New York in 1841, Chi Psi is one of the oldest social fraternities. For 
over 160 years, young men have entered the bonds of Chi Psi, becoming some of the world’s brightest 
and most-esteemed leaders. Amongst our numerous values is the lifelong commitment to Brotherhood, 
proving that being a Chi Psi is not limited to four years of college, but for life.  
  

At (Name of host institution), Chi Psi is involved in various activities such as student government, 
intramural sports, community service and non-alcoholic social activities. We strive to enrich the lives of 
every one of our Brothers, and to help prepare them for the challenges of life they will face upon 
graduation.  
  

We would like the opportunity to tell you and your son more about the Greek system and Chi Psi. 
We hope for his smooth transition to college life, and especially look forward to meeting him in person.  
  
Sincerely, 
  
 ________________,  
 
Recruitment Chairman for the Brothers of Alpha ____________ of Chi Psi Fraternity.  
 
 
 



29 

 
Appendix V: Letter / Email to Incoming Students 

 
Alpha __________ of Chi Psi Fraternity  
45 Rutledge St.  
Nashville, TN 37210  
August 1, 2007  
  

John Freshman  
123 Main Street  
Anywhere, USA 01841  
 
Dear John,  
  

The men of Chi Psi Fraternity would like to congratulate you on your acceptance to (Name of 
host institution). You have chosen an outstanding institution to pursue your education. Please allow 
the Brothers of Chi Psi to welcome you to the (Name of host institution) community.  
  

Your undergraduate experience is a very exciting time in your life and there will be many 
important choices to make during this time. The Brothers of Chi Psi recognize that joining a fraternity 
is one of those decisions. Being part of the Greek community at (Name of host institution) will only 
enhance your undergraduate experience. In Chi Psi, we take great pride in our university, fraternity, 
and community. You will find our Brothers active in all phases of campus life. Naturally, one letter 
cannot describe every aspect of fraternity life. We hope to have the opportunity to talk with you 
personally in the coming term.  
  

Your graduation may seem like a distant occurrence, but before you know it, your 
undergraduate days will be over. Make the most of this important part of your life and consider the 
opportunities available through Greek life. We stress in Chi Psi that our Brothers are not members 
for mere college days, but members of our bonds for life. We invite you to explore the possibility of 
joining our Brotherhood of a lifetime.  
  

If interested in learning more about Chi Psi and the (Name of host institution) Greek 
community, please fill out the enclosed interest card and return it to our Lodge at the address above. 
Whether or not we hear from you, on behalf of the Brothers of Chi Psi, I wish you the best of luck as 
you begin your academic career at our university.  
  
We look forward to hearing from you soon!  
  
Sincerely,  
 
 ________________,  
 




